Pre-Conference Workshop

Thursday, October 9, 2008 8:45 a.m.-12:00 noon

Consortium Design 102: Collaborative Leadership
for Consortium Directors
Pre-registration Fee: $100 per person

Last year’s first pre-conference workshop was a success with new
— and not-so-new — consortium directors who gained valuable
insights into planning, designing and building the structures they
need for effective collaboration. This year, we are following up
with a second session where you will interact with veteran consor-
tium leaders, explore key competencies you will need to succeed,
and get ideas to help solve the challenges you are facing.

Mr. Mark Bilotta of the Colleges of Worcester Consortium, Inc.
and Dr. Mary Frances Forcier of the Colonial Academic Alliance
will lead this session, which will include the development of a
“toolkit” of skills you can use to tackle your most pressing organi-
zational issues, as well as an opportunity for “free consulting” and
networking with peers. Attendees will complete pre-conference
surveys and readings to enhance and tailor the experience to their
particular needs.

Agenda

8:459:00am  Welcome

9:0010:00am  Session 1
Toolkit for Success
“Collaborative Leadership” is at the heart of
what we do as consortium leaders. Learn about
essential tools for collaborative leadership, as
well as the nuts-and-bolts issues of managing
your fiscal resources, communicating over time
and distance, and assessing consortial programs.

10:00-10:15am BREAK

10:15-11:00am  Session 11
The Year in Review: “How Did We Use What
We Learned?”
Consortium Directors who attended the 2007
workshop return to share with us their biggest
challenges and greatest rewards over the past year.

11:00am Session 111

-12noon Free Consulting!
Attendees will learn and use a facilitation skill
while exploring particular challenges they face.

Attendees will complete a pre-conference survey to help tailor the
event, and to provide information about their fellow attendees to
support follow-up networking. Pre-conference readings will be pro-
vided via email.
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Program Highlights

A conference focusing on “Navigating Through the Waters of
Change: The Decade Ahead for Consortia”

« Mr. Hamish Blackman, President, The Wellness Center
+ Dr. Harold Hodgkinson, Author and Demographer

« Dr. Daniel LaVista, Executive Director, State Council of Higher
Education for Virginia

+ Mr. Doug Lederman, Editor, Inside Higher Ed
+ Dr. Bob Smith, Provost, University of Arkansas

« Dr. Robert Templin, President, Northern Virginia Community College

Hotel Information

Make your room reservations at The Westin Hotel in Alexandria, Virginia
by calling (866) 837-4210. Please identify yourself as an ACL
Conference Participant. Room rate of $189.00 will apply for a Single or
Double room. Reservations received after Friday, September 12, 2008
will not be guaranteed the discount rate or availability at the hotel.

Friday Night Dinner

& Entertainment

Dinner at Aria Trattoria Restaurant and performance by The Capitol Steps

ACL Conference

Planning Committee

A special thank you to the conference planning committee members:
Ms. Claire Ramsbottom and Ms. Marti Clyde (Co-Chairs),

Ms. Barbara Allen, Ms. Nicola Beltz, Mr. Jay Baldwin, Dr. Larry Dotolo,
Mr. John Shaddock, and Ms. Jenny Spiker.

Program Sessions at a Glance

“Navigating Through the Waters of Change:
The Decade Ahead for Consortia”

Thursday, October 9, 2008

8:45am-12noon
Pre-conference Workshop
(pre-registration fee)

9:30am-12:45pm
ACL Board of Directors Meeting

1:00-1:10pm
Welcome and Introduction of
New Members

1:10-2:15pm
Opening Session
Education for a New Decade, a New
Century: A Demographer’s View
Speaker: Dr. Harold Hodgkinson,
Author and Demographer
Sponsorship: Mr. John Shaddock,
Shared Services Consortium, LLC

2:15-2:30pm
BREAK

2:30-3:45pm
Future of Cooperation in Higher
Education
Speaker: Dr. Robert Templin, President,
Northern Virginia Community College

3:45-4:00pm
BREAK

4:00-5:30pm
Community Impact: The Role of
Consortia
Panel Discussion: Mr. Sean Creighton,
Southwestern Ohio Council for Higher
Education and Ms. Jenny Spiker,
Cooperating Raleigh Colleges

6:00-7:30pm
Reception

Friday, October 10, 2008

8:00-9:00am
Continental Breakfast

9:00-10:00am
Bringing Athletic Prowess and
Academic Strengths Together in a
Special Way: The Southeastern
Conference Academic Consortium
Speaker: Dr. Bob Smith, Provost and Vice
Chancellor for Academic Affairs, University
of Arkansas

10:00-10:15am
BREAK

10:15-11:30am
Idaho Goes: Raising Educational
Attainment in Idaho
Speaker: Mr. Jay Baldwin, Director,
North Idaho Center for Higher
Education

11:45am-1:30pm
Lunch/AElL Annual Business Meeting

1:30-3:00pm
Leading Without Authority
Speaker: Mr. Hamish Blackman,
President, The Wellness Center

3:00-3:45pm
Beer, Pretzels and Therapy: Open
Discussion

4:15pm
Entertainment and Dinner
Restaurant: Aria Trattoria
Show: Capitol Steps at the Ronald
Reagan International Trade Center

Saturday, October 11, 2008

8:00-9:00am
Continental Breakfast

9:00-10:30am
Public Perceptions of Higher
Education: Implications for
Cooperative Thinking
Speaker: Dr. Daniel LaVista, Executive
Director, State Council of Higher
Education for Virginia

10:30-10:45am
BREAK

10:45-11:45am
Reports on the Decade Ahead
Speaker: Mr. Doug Lederman, Editor,
Inside Higher Ed

11:45am-12:15pm
Wlﬁp-up and Looking Ahead
to Next Year/Raffle

12:15pm
Lunch/ACL Board of Directors
Meeting

For additional information call Ms. Nicola Beltz at the ACL office,
(757) 683-3183 or wisit the ACL website at www.acl.odu.edu

Conference Registration

By Mail: Complete the Conference Registration form and return it
with payment to: Attn: Nicola Beltz, ACL Program Manager, 4900
Powhatan Avenue, Norfolk, VA 23529.

By Fax: Fax the completed registration to 757-683-4515.

Name

Title Telephone (__)

Organization

Address

City State Zip

E-mail Address Website Address
Pre-conference Workshop Registration: $100 perperson X =$_
ACL Member Registration: $400perperson X =%
Non-Member Registration: $440perperson X =%
Guest/Spouse Fee: $150perperson X =
(Includes all breaks, meals & Friday outing)

>X<First Year Membership Plus Registration: $750 perperson X ____ = §_

Total Amount Enclosed: $

Guest/Spouse name(s)

Is this your first ACL Conference’

PAYMENT METHOD: 1 VISA/MC 1 PURCHASE ORDER 1 CHECK ENCLOSED

Jaad-auao-agaoad-aaan

EXPIRATION DATE SIGNATURE

PLEASE MAKE YOUR CHECK PAYABLE TO ACL AND MAIL TO:

ACL or ASSOCIATION FOR CONSORTIUM LEADERSHIP
4900 Powhatan Avenue
Norfolk, Virginia 23529-0293

email inquiries: nicolabelt@aol.com

757-683-3183 (PHONE)
7576834515 (FAX)

website: www.acl.odu.edu

*Non-members may join ACL at the first year rate of $350 plus $400 conference fee. This is a savings of
over $230 regular non-member registration including a discount on regular first-year dues.
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